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SPO Cannot Mix $ by Law 
nor Change Qty of items being Bought

Ops/ 
Maintenance 

3400$

R&D 
3600$ 

CONGRESS &
Public Law

Airplanes/ 
Missile Equip 
3010, 20, 80$

Qty 
Fixed

Configuration 
Distributes to 

Functionals
FinLogProg Eng

Whose 
Idea?

Govt Idea!  
Allow VECP  

anyway?

Govt's

CCB 
Approval?

Yes

STOP

Funds 
Avail

Right 
Kind $?

Yes

No
STOP

STOP

Yes

No

Contractor's

Does it work 
Technically?

No

Contractor Submits 
 Voluntary VECP

Anti Deficiency Act 
  Cannot authorize  
  funds in excess of 
 amount available.

Govt Idea 
  Not elligible 
   for VE

Yes

No

STOP

Technical 
Risk too 
High

Propriety of Funds 
  Funds appropriated  
  by Congress must  
  only be used for  
  the purpose 
  authorized.

VECP Approved

STOP

No

No

Start 
VECP 

Contracting

Do Instant 
Savings cover Dev 

costs?

Advise contractor 
of decision

Yes

No
Use UCA or 

Supplemental 
Agreement (SA)

Yes

UCA

Lot 1

Voluntary VECP 
Flow Process at ASC

Funding 

Lot 1
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Contractor  begins  
producing  
units with 

 VECP incorporated. 
(DD-250)

Finance 
Committs 

UCA  Funds

Start Technical/ 
VE Change

Contracting 
obligates 

Not-Less-Than 
Savings 
A t

No

DCAA Audits 
Pricing Data

Is DCAA Audit 
 required?

NoYes

Enter Business 
Clearance

Contracts 
Prepares 
Business 
Clearance 
Package

Contracts writes 
Prelinary Price 

Negotiation 
Memorandum 

(PNM)

DPRO Produces 
Pricing Report

Conduct 
Fact-finding

Is pricing 
 support needed? 

>$5M  
 Absolute value

Contracting 
begins verifiying 

VECP pricing

Use ASC level 
pricing support

Delay  
No change if 

SA used

Yes

No

 Yes "if" 
UCA Used

Business 
Clearance 
Authorizes 

VECP 
Negotiations

> $100M 
MAJCOM/ PK 

Review

$25-100M 
ASC/ PK Review

$0-$25M 
SPO Contracting 
Div Chief Review

Business Clearance 
 Review  Level

SPO pays 
development and 

implementation cost

VECP 
Change

VECP 
Change

Lot 2

Lot 3
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Contractor prepares 
certifiable pricing if 
 proposal > $500K

DCAA Audits 
Cost/Pricing Data

Does old 
 Costs/Pricing 

require another 
 DCAA  
Audit?

Negotiations 
Complete

Contractor submits 
Certificate of 

Current Cost/Pricing 
Data 

 if VECP> $500K

Negotiate 
VECP

Write 
Supplemental 

Agreement

Write Final  
Price 

Negotiation 
Memorandum

SPO receives 
signed 

Supplemental 
Agreement 

(SA)

Mail SA  to 
Contractor for 

Signature

Contracting 
Officer Review

JAG Review if  
VECP > $100K

Contracting 
Modifies and 

Prepares 
Contract File

Contracts 
Reviews 
Pricing 

Certificate

No

Yes

Lot 4
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Added Task  
for SA route 
 (w/o UCA)

SPO Contracting 
Officer Signs SA

> $100M Contract 
Clearance 

Approved by 
MAJCOM/PK

$25M - $100M 
Contract 

Clearance 
Approved by 

ASC/PK

$0 - $25M 
Contract Clearance 
Approved by SPO 
Contracts Division 

Chi f

Contract Clearance

No

Yes

Contractor and 
Govt beginsharing 
VECP savings 
after development 
and Government 
costs recouped.

Contractor modifies 
production line tooling, 
etc. to incorporate 
VECP

Contractor delivers 1st 
item with VECP 
Change (DD-250)

Was 
 Change Order (UCA) 
 used to Start VECP 

 changes?

If UCA not used, Ktr  
now authorized to make 
VECP technical 
change(s)

3-Day 
Congressional 

Hold

Reproduce and 
Distribute Signed 

Supplemental 
Agreement

Is VECP > $ 5M

SPO pays for 
development and 

implementation cost

Share VE 
Savings 

after 
Dev/Impl costs 

Recouped
$

Lot 5

Yes

No

Lot 6

VECP 
ChangeVECP Sharing

$


